THESE MINUTES ARE SUBJECT TO APPROVAL BY THE PUBLIC BUILDING AND
SITE COMMISSION.

Minutes of the special meeting of the Public Building and Site Commission held on
Wednesday, November 12, 2014 in the Reed Intermediate School. Chairman Robert
Mitchell called the meeting to order at 7:00 p.m.

Present: Robert Mitchell, Anthony D’Angelo, Rick Matschke, Thomas Hanlon, Peter
Samoskevich, Joseph Borst, Roger Letso (7:17). Absent: Thomas Catalina, James
Juliano. Also Present: Clerk of the Works William Knight, Geralyn Hoerauf and Mark
DuPre from Diversified Project Management, Jay Brotman and Julia McFadden from

Svigals and Partners, Mike Walker and Aaron Kruger from Consigli.

Minutes. Upon motion of Mr. Borst, the minutes of the meeting of October 14, 2014
were unanimously accepted as presented.

Sandy Hook Elementary School.

Phase IV construction bidding authorized by the State as of today’s date. This is
within the project schedule.

Ms. McFadden noted independent reviewer found minor items to be corrected.
Wrapping up items for the bid set.

Central lobby had two open stairs but the State of Connecticut codes prohibit this
so horizontal stairs were added for egress. A modification has been requested
and is under review by the State. State Fire Marshal and State Building Official at
odds on interpretation and will not make a decision until next spring.

Next week bids will go out. Due December 11.

Ms. Hoerauf noted everything is on schedule. :

Mr. Matschke moved to accept Phase |V documents 1o go out to bid next week.
Second by Mr. Borst. All in favor.

Mr. Kruger noted tree clearing went very well. Final erosion controls being put up.
State approved erosion control and storm water control measures.

Deep dynamic compaction will begin November 19. Aquarion Water Company
had issues with feeding one building to another site so the Senior Center will be
connected from Riverside Road.

Change Request #CR-001 dated November 10, 2014 in the amount of
$15,776.45 will be requested for this work. Ms. Hoerauf noted that this will come
ouf of the owner's project contingency. This work will be off site so it is not part of
the grant but this will be packaged with other off site costs. Town will apply for a
waiver,

Mr. Mitchell noted that this collateral damage and should be covered by the
grant.

Change Request is not a formal Change Order per Mr. Kruger. Change
Requests will be bundled following approval by PBSC and submitted as a formal
Change Order.




e Mr. D'Angelo moved to accept Change Reguest #CR-001 in the amount of
$15,776.45. Second by Mr. Borst. All in favor.

e Mr. Mitchell moved tc modify Consigli's contract to allow Consigli to bid on
portions of concrete and general trades work for Phase [V contingent on approval
of the documents. Second by Mr. D’Angelo. All in favor.

» Next six months of expenditures are requested by the State School Facilities
Unit.

» Next three months on the site will involve the water line for the Senior Center;
backflow preventer to be utilized. Other work will be grading, compaction, etc. per
the Phase 3 documents.

¢ Mr. Mitchell suggested extra security and awareness on the site for the

anniversary date.

Ms. Hoerauf updated the Commission on the job meetings.

Meeting with the families was held on Monday to bring them up to date.

Working with design team on security.

Town working on installing gas line.

Website updated recently. Photos from construction site will be added.

Ms. McFadden reported on LEED certification noting we are 64-66 points

towards the goal of a Gold Certification.

¢ Application for Gold Star award: USJVC waived their fees for the process of the
review.

¢ Any donors of goods or materials should be referred to Consigli. The State does
not allow certain donations so these need fo be coordinated to determine if they
can be accepted. Mr. Kruger noted that it would be unfair to bidders if they do not
all have access to the donations.

Invoices for payment.

Svigals invoice #1360-11. Reimbursable costs of $7,142.42 were not paid last month.
Svigals invoice #1360-12. Reimbursable costs of $10,746.42 were not paid last month.
Svigals invoice #1360-13. Reimbursable costs of $6,996.58 were not paid last month.

Ms. Hoerauf distributed an explanation of these reimbursables (Attachment A). These
are acceptable per the contracts.

Mr. Mitchell objects to in house printing being a charge. Ms. McFadden noted that some
of this is for 11x17 prints being brought to meetings. He asked that this not be a charge
in the future.

The three Svigals invoices will be refigured to take out the mileage charges.

Mr. Borst moved to approve Phase lll and Phase IV materials testing work by
independent Materials Testing Laboratories. Second by Mr. D’Angelo. All in favor.
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Diversified Project Management invoice #2014333 in the amount of $6,744.16, invoice
#2014334 in the amount of $2,237.00 and invoice #2014335 in the amount of $3,897.12
will be tabled for better explanation. These did not match the monthly fee.

Adjournment. Upon motion of Mr. Borst the meeting adjourned at 8:00 p.m.

Ann M. Mazur, Clerk



PROJECT MANAGEMENT

Town of Newtown
Public Building & Site Commission

Reimbursable Expenses Review — Consultant Contracts, Sandy Hook School
November 12, 2014

We have reviewed the reimbursable expenses submissions from Svigals + Partners included in
the following invoices:

September 2014 -- dated October 19, 2014
August 2014 - dated September 19, 2014
July 2014 - dated August 13, 2014

Reimbursable Expenses were submitted in the following amounts, under the listed categories:

| 3ui-14| Aug-14| Sep-14 Subtotals|w/Mark-up

ConferenceCalls _~  _  _§ 3668 5 2844 5 = 2406|$ 8918|5 9810
PostageandDelivery  $ 9863 $ 20761 $  924|$  :u543|S  347.03
Mileage . $ 12504 § 120334 §  100308|5 235146 |8 258661
"]‘r;.-whmégs‘ém e | e e et e e ,W,‘ |
Reproductions =~ '$ 555239 5 = 3,81691.% 207344 |3 11,442.74 | §  12,587.01
Presentation&

Approvals

Reproductions S 1,323.08 5,766.70 * § 1,977.16 | & 9,066.94 | S 9,973.63

According to the terms of the consultant contract (attached), “teleconferences”, “printing,
reproductions, plots, standard form documents” and “ postage, handing and delivery” are all
allowed as reimbursable expenses.without qualification. The consultant has provided back-up
documentation that verifies the cost of these services. Therefore we recommend that all

conference cail, postage and both in-house and presentation reproduction costs be approved
and submitted for payment.

However, after reviewing the consultant contract it is clear that charges for mileage
reimbursement between the consultant offices and the Town of Newtown are not an allowable
reimbursable expense, as “local travel with 100 miles of the Project shall not be considered a

Reimbursable Expense” is explicitly stated. Therefore we recommend that mileage charges not
be approved.

Copyright © DIVERSIFIED PROJECT MANAGEMENT, INC. All Rights Reserved 2012 1
PBSC Invoice Report 111214




Reimbursable expenses should be revised to the following amounts for each of the invoices:

September 2014
Original invoice of $6996.56 - $1125.39 of mileage now = $5,871.17

August 2014
Original invoice of $10,746.42 - $1323.67 of mileage now = $9,422.75

July 2014
Original invoice of $7142.42 - $137.54 of mileage now = $7,004.88
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-§:11.8 COMPENSATION FOR REIMBURSABLE EXPENSES
'§,11:8.1 Reimbursable Expenses are in addition to compensation for Basic and Additional Services and include
Xpenses incurred by the Architect and the Architect’s consultants directly related to the Project, as follows:
1 Transportation and authorized out-of-town travel and subsistenee;-subsistence approved in writing in

advance by Owner (local travel within 100 miles of the Project shall not be considered a Reimbursable =4
Expens

ong distance services, dedicated data and communication services, teleconferences, Project Web
S, anets;

i the-Ovwnerrequestssuchin
et :Owner other than model and
identified as part of Basic Services and included in Architect’s Fee:

ed on professional services and on reimbursable expenses;
ce-expenses;: and
similar Project-related expenditures.

big E_E'ipenses the compensation shall be the expenses incurred by the Architect and the
splus ten percent ( 10 %) of the expenses incurred.

o T othnams amid
fu o GO IIT

HE: ARCHITECT

erwise agreed, payments for services shall be made monthly in proportion to services performed.
Payments are due and payable upon presentation of the Architect’s invoice. Aanotnts-unpaid—(—-days-after the

. Invoices must be presented to the Town of Newtown

2 Jepar eks prior to the monthly Public Building and Site Commission meeting,
=Invoices will'be reviewed and approved at each regularly scheduled monthly meeting. Pavment of approved invoices
will be remitted within 10 days of approval.

—%%

Init AIA Document B101™ - 2007 gormer]y B151™ — 1997), Copyright © 1974, 1978, 1987, 1997 and 2007 by The American Institute of Architects. All rights

reserved. WARNING: This AIA® Document is protected by U.S, Copyright Law and International Treaties, Unauthorized reproduction or distribution of
this AIA® Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under

| the law, This document was produced by AIA software at 18:14:19 on 01/16/2014 under Order No.1239273306_1 which expires on 06/05/2014, and is not for
resale.

User Notes:

19

(860373621)




